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The time is right to plan out your 
comprehensive renovation project. Be 

wise because of  the � nancial crunch—do 
not be lured into what may seem to be the 
easier way out, just a “band-aid” approach. 

When everything was booming, you 
may not have had the time to think clearly 
and plan properly for future needs on 
properties and within units. Consequently, 
many resorts have been reactionary with 
their renovation projects, instead of  
proactively developing a process and master 
planning the desired outcome. Now more 
than ever, products and services within the 
vacation ownership industry must maintain 
our value and hard-earned position of  
quality growth in the hospitality sector. 

There have been many who have 
worked quite hard over the last 25 years 
to make the concept of  time-sharing 

at  today’s wide array of  resort locations 
a sought after commodity. Guests and 
owners want to buy and stay where they 
feel they have invested and received value. 
Keeping your standards high, both in 
ambiance and maintenance, will keep your 
owners con� dent and happy—and happy 
owners pay their maintenance fees!  While 
occupancy is expected to be slightly lower 
and materials and construction pricing has 
dropped considerably, take advantage and 
rev-up your renovation projects. My top 
piece advice as an architect and interior 
designer is “Plan, plan, plan.” 

Stepping through a Renovation Process

Prepare a Needs Assessment 
This requires data collection from 

surveys, guest comment cards, HOA 

meetings, housekeeping, maintenance, 
and management. This will not be a 
simple document and will need to be 
developed in sections by area. Focus on 
the “guest experience,” not just the 
obvious to-do items. Pay close attention 
to the path of  travel: review how the 
guest arrives and moves through the 
resort to reach their unit. What is that 
experience like? Is the property consistent 
in delivering the brand promise? The 
interior of  the unit is not the full spectrum 
of  the guest experience.

Engage the Right Professionals
Enlist the help and services of  the 

proper design professionals: landscape 
architects, architects, interior designers, 
graphic designers, and engineers. Create 
a team to work on analyzing the Needs 

 Phase It, Don’t Faze It
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Assessment and prioritizing the scope 
of  work.

Drafting the Plan, Organizing the Work
Create a Phasing Document that 

can be reasonably accomplished within 
a desired time frame—hence a Project 
Schedule. Be aware of  approval processes 
and lead-times. We always advise to start 
the planning process 12 months before the 
� rst deliverable result is expected. Leave 
yourself  plenty of  time, as a rushed job 
seldom comes together properly.

Create pricing documents (by phase), 
so your Project Budgets are in line with 
your annual budgeting; then, plan ahead 
for capital improvement projects that 
work within your project schedule. In 
any preliminary budget, you must carry 
a 10% contingency line item for the 
unforeseen. Renovation projects are often 

blindsided by what is uncovered during the 
construction process.

Finally, create an Implementation 
Plan, which encompasses the documents 
highlighted above and also includes 
a Responsibility Chart. There needs 
to be one leader to manage the entire 
process. This can be an in-house project 
manager like the facilities director or 
the general manager. If  the expertise or 
time commitment is not available, then 
outsource it. We typically recommend 
that the architect be the lead if  the project 
includes numerous disciplines, or that the 
interior designer be the lead if  the projects 
are � nishes (soft and hard goods only).

Putting into Action 
Perhaps it sounds mundane, but 

you can also have some fun with your 
renovation projects. Be creative and use 

some simple ideas to freshen up your look, 
such as paint and accent colors, new plants, 
accessories, art—and don’t forget how far 
good housekeeping work will take you. 
Nothing turns heads more than odors, so 
clean the carpets and drapes, maintain the 
plumbing, and review trash locations. 

Uncertain times or not, it is more 
important to properly and intelligently 
implement a phased renovation plan that 
addresses the whole resort and its effect on 
your guests’ experience. Don’t just faze the 
process, or you will end up spending more 
time and money with unhappy guests. D
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It doesn’t have to be so complicated.

Easy, low cost, �exible exchanges with  
customized personal attention for your owners.

It’s just an exchange.
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