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Hotels in London suffered their first year-on-year de-
cline in profit per room since April 2010 as the city 
endured its customary headline performance blip dur-
ing the month of August, according to the latest Hot-
Stats survey of approximately 550 full-service hotels 
across the UK by TRI Hospitality Consulting.  

At just £44.41, profit per room at London hotels in 
August was approximately 50% below the year-to-date 
average for 2011, and less than half of the achieved 
profitability level for July.  

The decline in profitability occurred in spite of a 0.4% 
year-on-year increase in Total Revenue per Available 
Room (TrevPAR) to £115.10, which was driven by 
growth in rooms revenue (+1.1%) and food and bever-
age revenue (+1%) per available room.  

And although volume remained broadly stable against 
the same period in 2010, with a decline of just 0.4 per-
centage points to 82.2%, it is clear that London hotel-
iers have had to yield their roomstock more effectively 
this month, exemplified by a 5.2% year-on-year decline 
in the achieved rate in the leisure sector to £106.86.  

“Whilst headline performance levels at London hotels 
typically suffer a seasonal decline during August, the 
performance potential this month has likely been fur-
ther impacted by the timing of Ramadan, as reported in 
our July press release, as well as the riots, which will 
undoubtedly have had a negative influence on the num-
ber of leisure visitors to the city,” said David Bailey, 
deputy managing director of TRI Hospitality Consulting. 

 

Profit per room drops as London hotels hit August lull 

As month-on-month room occupancy levels plum-
meted by more than ten percentage points, payroll lev-
els in the capital shot up to 29.8% of total revenue, a 
figure which is 5.2 percentage points above the year-to-
date average for 2011 of 24.6%. 

“London hoteliers have clearly suffered a slight setback 
as the cost base has remained high from a record 
breaking July. In addition, the level of anticipated top 
line growth in August was impacted by the riots and it’s 
difficult to respond to such events with rapid cost-
cutting measures,” said Bailey.  

HotStats London Main KPIs 
Aug '11 Aug '10 Var b/w YTD '11 YTD '10 Var b/w

Occ % 82.2 82.6 -0.4 ▼ Occ % 81.1 81.2 0.0 ▼
ARR 107.15 105.49 1.6% ▲ ARR 130.36 119.80 8.8% ▲
RevPAR 88.12 87.14 1.1% ▲ RevPAR 105.78 97.26 8.8% ▲
TrevPAR 115.10 114.70 0.4% ▲ TrevPAR 142.51 134.25 6.2% ▲
Payroll % 29.8 28.5 -1.3 ▼ Payroll % 24.6 25.0 0.4 ▲
GOP PAR 44.41 46.32 -4.1% ▼ GOP PAR 67.02 62.00 8.1% ▲
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Hotels in Edinburgh recorded an 8.9% year-on-year 
increase in profit per room in August to significantly 
exceed the levels achieved in London and contribute 
to a 0.5% overall increase for Provincial hoteliers, 
according to the latest HotStats survey of approxi-
mately 550 full-service hotels across the UK. 

In Edinburgh monthly headline performance figures 
exceeded those achieved in London, led by a 1.9 per-
centage point increase in room occupancy to 90.4%. 
August is typically a strong period of operation for 
Edinburgh hoteliers as festival season drives demand 
for accommodation.  

In addition to the 65th Fringe Festival, evidence of a 
bumper summer in the Scottish capital was further 
supported by the highest number of monthly visitors 
ever recorded at Edinburgh Castle and a three per 
cent year-on-year increase in the number of passen-
gers handled by Edinburgh Airport.  

High levels of demand allowed Edinburgh hoteliers to 
effectively yield their roomstock and a year-on-year 
RevPAR increase of 8.7% to £104.25, boosted by a 
6.4% increase in achieved average room rate to 
£115.30, left RevPAR at Edinburgh hotels approxi-
mately 18% ahead of London.  

The increase in total revenue levels in August has 
been almost entirely driven by growth in rooms 
revenue, evidenced by the TrevPAR level recorded in 
the city, which only managed an increase of 4.9% to 
£145.71, as the city’s hoteliers suffered a decline in 
food and beverage revenue (-2.8%) per available 
room.   

Edinburgh exceeds London as Provincial hoteliers record a profit increase 

Despite the rioting at the beginning of the month hotel-
iers were able to boost profitability levels in August in 
both Manchester (+29.1%) and Leicester (+21.3%). 
However, the majority of cities which suffered unrest 
were impacted by significant declines in profit per room, 
including Bristol (-29.2%), Nottingham (-36.7%), Liver-
pool (-13.8%) and Birmingham (-23.2%).  

For Provincial hoteliers overall, August is only the sec-
ond time in 2011 that an increase in profit per room has 
been recorded and it is clear that the year-on-year in-
crease in RevPAR needs to be of sufficient weight not to 
be cancelled out by declining ancillary spends and rising 
costs, as evidenced this month.  

 

HotStats Provinces Main KPIs 

PROVINCES LAST 3 MONTHS YEAR-ON-YEAR CHANGE
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Aug '11 Aug '10 Var b/w YTD '11 YTD '10 Var b/w

Occ % 73.7 72.2 1.6 ▲ Occ % 69.6 68.7 0.8 ▲
ARR 66.77 65.40 2.1% ▲ ARR 67.86 67.16 1.0% ▲
RevPAR 49.24 47.22 4.3% ▲ RevPAR 47.20 46.15 2.3% ▲
TrevPAR 88.18 86.56 1.9% ▲ TrevPAR 88.14 87.48 0.7% ▲
Payroll % 33.3 33.0 -0.2 ▼ Payroll % 32.9 32.6 -0.3 ▼
GOP PAR 25.50 25.38 0.5% ▲ GOP PAR 25.46 25.93 -1.8% ▼
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Editors Notes: 
 
The UK Chain Hotels sample is composed of 551 hotels with an average hotel size of 182 bedrooms. 
The hotels profiled in this report are drawn from the HotStats database and reflect the portfolios and distribution of the hotel 
chains that we survey and which operate primarily in the three and four-star sectors. 
 
Please note: The data samples are reviewed and rebased each year to reflect the changes in the HotStats survey base. 
As a result, performance ratios published last year may differ from those contained within this report. 

TRI Hospitality Consulting provides a wide range of services to clients in the hotel sector. 
It has offices in London, Dubai and Madrid. 
 
For more information contact: 
 

 
Services: 
For an inside view of a local or regional market place in the hotel sector, bespoke HotStats reports are avail-
able. Terms and conditions apply. 
To view a sample report visit: http://www.trihc.com/Home.aspx?pID=149-0 
Or from the TRI home page select Market knowledge and follow the path to Market reports. 
©TRI Hospitality Consulting 2011 
Unless otherwise attributed, all material in this press release is the copyright of TRI Hospitality 
Consulting 

Occupancy (%) is that proportion of the bedrooms available during the period which are occupied during  
the period. 

Average Room rate 
(ARR)  

is the total bedroom revenue for the period divided by the total bedrooms occupied during  
the period. 

Room Revpar (RevPAR)  is the total bedroom revenue for the period divided by the total available rooms during  
the period. 

Total Revpar (TrevPAR) is the combined total of all revenues divided by the total available rooms during the period. 

Payroll %  is the payroll for all hotels in the sample as a percentage of total revenue. 

GOP PAR  is the Total Gross Operating Profit for the period divided by the total available rooms during  
the period. 
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HotStats Briefing Data
UK Chain Hotels - Performance report

Currency: £ Sterling

Aug '11 Aug '10 Var b/w YTD '11 YTD '10 Var b/w Rolling '11 Rolling '10 Var b/w

Occ % 76.8 75.9 0.9 ▲ Occ % 73.7 73.2 0.5 ▲ Occ % 74.0 73.2 0.8 ▲

ARR 82.23 81.01 1.5% ▲ ARR 92.67 88.19 5.1% ▲ ARR 93.41 88.53 5.5% ▲

RevPAR 63.14 61.50 2.7% ▲ RevPAR 68.33 64.56 5.8% ▲ RevPAR 69.15 64.82 6.7% ▲

TrevPAR 97.80 96.63 1.2% ▲ TrevPAR 107.74 104.33 3.3% ▲ TrevPAR 111.06 106.96 3.8% ▲

Payroll % 31.8 31.1 -0.7 ▼ Payroll % 28.9 29.1 0.1 ▲ Payroll % 28.2 28.2 0.0 ▼

GOP PAR 32.26 32.87 -1.9% ▼ GOP PAR 40.44 38.92 3.9% ▲ GOP PAR 43.16 41.12 5.0% ▲

Aug '11 Aug '10 Var b/w YTD '11 YTD '10 Var b/w Rolling '11 Rolling '10 Var b/w

Occ % 82.2 82.6 -0.4 ▼ Occ % 81.1 81.2 0.0 ▼ Occ % 82.0 81.5 0.5 ▲

ARR 107.15 105.49 1.6% ▲ ARR 130.36 119.80 8.8% ▲ ARR 130.78 119.47 9.5% ▲

RevPAR 88.12 87.14 1.1% ▲ RevPAR 105.78 97.26 8.8% ▲ RevPAR 107.28 97.39 10.2% ▲

TrevPAR 115.10 114.70 0.4% ▲ TrevPAR 142.51 134.25 6.2% ▲ TrevPAR 147.31 136.94 7.6% ▲

Payroll % 29.8 28.5 -1.3 ▼ Payroll % 24.6 25.0 0.4 ▲ Payroll % 24.1 24.3 0.3 ▲

GOP PAR 44.41 46.32 -4.1% ▼ GOP PAR 67.02 62.00 8.1% ▲ GOP PAR 71.00 64.65 9.8% ▲

Aug '11 Aug '10 Var b/w YTD '11 YTD '10 Var b/w Rolling '11 Rolling '10 Var b/w

Occ % 73.7 72.2 1.6 ▲ Occ % 69.6 68.7 0.8 ▲ Occ % 69.5 68.5 1.0 ▲

ARR 66.77 65.40 2.1% ▲ ARR 67.86 67.16 1.0% ▲ ARR 68.47 67.74 1.1% ▲

RevPAR 49.24 47.22 4.3% ▲ RevPAR 47.20 46.15 2.3% ▲ RevPAR 47.58 46.42 2.5% ▲

TrevPAR 88.18 86.56 1.9% ▲ TrevPAR 88.14 87.48 0.7% ▲ TrevPAR 90.56 90.01 0.6% ▲

Payroll % 33.3 33.0 -0.2 ▼ Payroll % 32.9 32.6 -0.3 ▼ Payroll % 32.1 31.6 -0.5 ▼

GOP PAR 25.50 25.38 0.5% ▲ GOP PAR 25.46 25.93 -1.8% ▼ GOP PAR 27.41 27.82 -1.5% ▼

The twelve months to August 2011
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The month of August 2011 The Calendar year to August 2011


