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Ride the prevailing 
winds…
by Dave Berkus  i

Before we use this publication to delve into the details of trends 
we observe and predict for our hospitality industry, we should 
spend a bit of time looking at those broad-based trends that 
influence all industries – and particularly our guests in their 
work and home lives.

Reimagining our lives
The world is experiencing a new era of reimagination, in which 
virtually all of our old ways of doing things are being uprooted 
by new, more efficient and more widely available methods of 
accomplishing old tasks.  

We collaborate using Salesforce, Yammer, Skype, GoToMeeting, 
Fuze and hundreds of other tools not available to the last 
generation of whiteboard, personal meeting or teleconference 
users.  We increasingly read using our digital devices.  We 
compute using our smartphones and tablets.  We use gestures 
or use our voice to control engagement with our technology.  
We take courses on-line.  We bypass the middle person for 
services and information.

We watch our news and entertainment anywhere we want to 
on any kind of devices we choose.  We move boarding passes, 
coupons and more off of paper and into the digital world.  
Many of us now never physically touch our music. We recruit 
and hire using LinkedIn or other resources, replacing job fairs, 
campus events and paper resumés.  

There are hundreds of other examples of reimagination 
everywhere we look, making our lives easier and our reach 
greater than ever before.

The principal drivers of this reimagination are the hyper-growth 
of the mobile Internet, consumer-controlled commerce, the 
rise of big data, and “globality.”  Let’s explore examples of these 
and more.

The mobile Internet:      
the newest major computing cycle
Over the last fifty years, the world transitioned from mainframe 
computing to mini-computers to PCs to the desktop Internet.  
And now we are in the midst of the largest cycle of all: the 
move to mobile Internet computing.  With 7 billion people 
on the planet today, there are more than 6 billion mobile 
subscriptions, up from just 720 million in 2000.  Mobile workers 
are quickly overtaking the fixed desk worker and long distance 
traveler.  Mobile commerce is up 552% in one year.  

The mobile web will become what desktop 
Internet became in the 1990’s – the standard 
platform for anyone doing business.

Of particular interest to hospitality is the fact that in three years, 
from 2010 to 2012, as web browsing and TV watching minutes 
per day remained constant, mobile consumption doubled to 
over two hours per day. Fifty-seven percent of teenagers say 
that their mobile device is the “center of their universe.”   We 
are entering the smartphone era, were 65% of time on our 
mobile devices is spent in non-communicating activities.  We 
are treating these more as computers and less as phones. 
And almost half of all homes have at least one tablet device, 
replacing traditional computers for most tasks.  And we carry 
access to our entertainment with us, bypassing the need to be 
entertained while away from home.

To kick off this special edition of The Hotel Yearbook, we wanted to set the scene with a look at some of 
the most important macro-trends that will drive hospitality – and with it, the technology challenges and 
solutions facing the hospitality business – in the years ahead. To get a handle on these changes, we asked 
internationally known author, consultant and angel investor Dave Berkus for some quick takes on what the 
future has in store for our industry.
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Big Data:  
threading the needle while still in the haystack
By 2020, there will be 5,200 gigabytes of stored data for 
every person on earth.  Add that all up, and you get a big 
number: 40 followed by 21 zeros.  In the USA, there are 
three million data centers in all, accounting for 2.2% of our 
nation’s electricity usage.  Examples abound of this massive 
accumulation of data. We could store all the world’s music 
on two 3-terabyte disc drives. There are thirty billion pieces of 
content shared on Facebook each month.  And this is growing 
at 40% each year.  If we analyze the potential value of that 
data to various industries, we can imagine a 60% increase in 
retailers’ operating margins, or $600 billion in value to various 
enterprises from mining personal location data. An estimated 
$120 billion will be invested in data analytics by 2015.  This is 
big business.

How do we use big data?  We will enable segmentation 
of the population to produce customized messages and 
actions.  We will replace or support human decision-making 
with automated algorithms. We will enable a generation of 
experimentation with innovative business models, in our 
industry making today’s form of revenue management look like 
a primitive art.

The true value to us will be in analyzing unstructured data, 
estimated to be 80% of all data stored, from blogs, social 
media, pictures and video.  None of this could be mined 
successfully in the past generation of technology.  Think 
of 6 million automobile comments, or 30 million political 
comments, 200 million travel comments, or 150 million 
consumer electronic comments posted each month.

Retailers such as Staples and Home Depot are already charging 
shoppers different prices based on where they live, their 
income levels and proximity to a competitor’s store, among 
other things.  Will hotels be next?

We are in the “age of recommendation”
Already, 69% of consumers research their product, service and 
guest stay decisions online.  62% look at online peer reviews.  
And 39% compare prices across alternatives.  This cat is out of 
the bag for hospitality, driving room rates down, democratizing 
search and supply between branded chains and independent 
properties.

With this little space and time, it is not possible to expand upon 
other macro-trends, such as socializing commerce, increased 
trust in the cloud for storage and transactions, exponential 
growth in computing power, and the continued amazing 
growth of the Internet in Asia, Latin America, and now in Africa 
as well.

I will leave it to the other experienced and informed authors 
you are about to read in The Hotel Yearbook to relate these 
trends to our unique world of hospitality, and to push their 
predictions of how these trends will affect our lives in the near 
and distant future.  

But it is certain that being informed and planning well for that 
future will give you a competitive advantage over those who 
do not.   An African proverb states: “Tomorrow belongs to the 
people who prepare for it today.”  Read on, and may you plan 
and prepare well!

Dave Berkus is a forty year hospitality technology veteran, founder 

of one of the earliest property management software companies, 

and a member of the HFTP Technology Hall of Fame.  

Today he is an early stage venture capitalist, investing in nearly 

100 technology companies, many of them in hospitality. He 

is the author of 14 business books and of the popular blog, 

BERKONOMICS, reaching over 40,000 people each week around 

the world.  Dave speaks on technology trends to corporate and 

industry groups worldwide. 

 u www.berkus.com

 u www.berkonomics.com
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HFTP, Austin, Texas, USA and Maastricht, The Netherlands, founded in 1952, is the global professional 

association for financial and technology personnel working in hotels, clubs and other hospitality-related 

businesses. HFTP provides first class educational opportunities, research, and publications to more than 

4,800 members globally including, the premiere hospitality technology conference HITEC--founded in 

1972. HFTP also awards the only hospitality specific certifications for accounting and technology --- the 

Certified Hospitality Accountant Executive (CHAE) and the Certified Hospitality Technology Professional 

(CHTP) designations. HFTP was founded in the USA as the National Association of Hotel Accountants. 

 u www.hftp.org 
 

With an exclusive focus on global hospitality and tourism, Hsyndicate.org (the Hospitality Syndicate) 

provides electronic news publication, syndication and distribution on behalf of some 750 organizations 

in the hospitality vertical. Hsyndicate helps its members to reach highly targeted audience-segments in 

the exploding new-media landscape within hospitality... channels of ever increasing importance which 

are difficult to reach through classic wire services like PRnewswire or BusinessWire. With the central idea 

‘ONE Industry, ONE Network’, Hsyndicate merges historically fragmented industry intelligence into a single 

online information and knowledge resource serving the information-needs of targeted audience-groups 

throughout the hospitality, travel & tourism industries... serving professionals relying on Hsyndicate’s 

specific and context-relevant intelligence delivered to them when they need it and how they need it. 

 u www.hsyndicate.org
  

Since introducing the world’s first electronic hotel door lock and first electronic in-room safe in 1979, VingCard 

Elsafe has installed products in more than 42,000 properties worldwide, securing in excess of 7 million hotel 

rooms. Today, their comprehensive product line is comprised of VingCard electronic locking solutions, Elsafe 

in-room safes, Orion energy management systems, and PolarBar minibars. VingCard Elsafe leads the industry 

in advanced locking technologies, including NFC, RFID/RF-Online and ZigBee-based networking solutions, and 

offers the only UL-listed electronic hotel safe on the market. With an extensive worldwide service and support 

network, VingCard Elsafe provides continuous support to its clients around the globe. VingCard Elsafe is part of 

ASSA ABLOY Hospitality, the world’s leading provider of hotel locking solutions. ASSA ABLOY is a publicly listed 

Swedish company traded on the Stockholm Stock Exchange. 

 u www.vingcardelsafe.com 
 

We all know that the future will be different, but how will it be different? For companies in the hospitality 

industry, Wade & Co. uses scenario generation to get at the answer to that question – in strategic 

workshops, team-building exercises, and conference presentations the world over. As a specialist in 

business foresight, Wade focuses on visualizing how the future “business landscape” could realistically 

change, ushering in new kinds of customers and competitors, creating new opportunities, and affecting 

your chances of success. Heading the company is Woody Wade, who is also the founder and publisher of 

the Hotel Yearbook. 

 u www.11changes.com

HFTP

Publication Partners

HSYNDICATE

WADE & COMPANY

VINGCARD

Hospitality Financial and 
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Stay First
The maximum expression in 
minimalistic  electronic lock.

13,56MHz technology compatible with:  | ISO 14.443 A (MIFARE) | ISO 14.443 B | ISO 15.693 | Near Field Communication (NFC)

The First Invisible Lock
Essence by VingCard revolutionizes the electronic lock industry by housing all lock components, including the 
reader, inside the door and therefore, reaching the maximum minimalistic expression, the true Essence of an 
electronic lock. 

Essence takes the definitive step in minimal hardware on the door and truly blends with any design requirements, 
enhancing the style of your hotel and taking the user-interface experience to a new level. 

You cannot see it, but you will experience the true essence of a secure and reliable electronic lock.

VingCard Elsafe | P.O. Box 511 | 1522 Moss | Norway 
Phone: +47 69 24 50 00 | info@vcegroup.com | www.vingcardelsafe.com
Provider of: VingCard Locks and Systems | Elsafe Safes | Orion EMS | PolarBar Minibars

|  Advertisement  |

http://www.vingcardelsafe.com/en/vce/VingCardElsafe/Products/?productId=990260
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Hotel Yearbook 2014 
In 2014, the Hotel Yearbook will feature a comprehensive outlook for major geo markets as 
well as indepth interviews with hotel group executives focusing on key segments including 
luxury and lifestyle brands. Additional articles include expert views in the fields of design, 
environment, technology, social media, finance, education, business travel and human 
resources.
• This edition will be available from 20 December 2013

HYB Special Edition - Digital Marketing 2014
The Hotel Yearbook branches out again with a new Special Edition onthe future of digital 
marketing within the global hospitality industry. Authors include some of the industry’s 
best known thinkers and doers in various fields such as reputation management, revenue 
management, search engine optimization, social media channel management via OTA’s. More 
information on this special edition will be made available very soon!
• This edition will be available from 5 February 2014

HYB Special Edition - Hotel Concepts 2014
The Hotel Yearbook branches out again with a new Special Edition on innovative hotel concepts 
within the global hospitality industry. Authors include some of the industry’s best known 
thinkers and doers in various fields such as architecture, interior design, branding and consumer 
marketing. More information on this special edition will be made available very soon!
• This edition will be available from 22 March 2014

Buy & read the full HOTEL Yearbook 
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