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Many hoteliers – especially those building new properties – 
are considering the new generation of door-lock technologies.

There are several new door-lock technologies currently in 
production or development, such as NFC, RFID, acoustic, 
Bluetooth, PIN-code, magnetic swipe card and biometric.

Ignoring for the moment the technical differences, these 
solutions can be grouped into two fundamentally different 
operational strategies:

1.  The guest needs to stop in the hotel  
  lobby to pick up a key.

2.  The guest can go straight to the  
  room without stopping.

The second option is what many hotel industry leaders 
would like to achieve. The airlines have already achieved it. 
Passengers can go straight to the gate and board the plane 
without having to stop and pick up a boarding pass. We call 
this non-stop check-in.

Even though the technology is available, virtually no hotels 
have successfully implemented non-stop check-in. Why is this?

For non-stop check-in to work, the guest must be able to open 
the door with something they already have with them. Let’s 

consider some of these items and how they might facilitate 
non-stop check-in.

1. Smartphone with app. With the appropriate app, the 
guest registers securely and can then use the app to activate 
a signal – possibly via bluetooth or RFID – to unlock the door. 
It’s a workable solution, but even in smartphone-friendly 
countries, the penetration is around 50%, though still on the 
rise. Can a hotelier expect that all their guests will download 
yet another app just to open the door? What if the guest 
does not have Internet connectivity or has deactivated data 
roaming and can’t download the app? Do the kids and 
travelling companions all need their own smartphone? Of 
course it’s not enough just to have the app. There must be a 
secure way for the main registered guest to transfer the virtual 
key to other family members.

2. Traditional mobile phone. A solution which requires only 
a traditional (non-smart) mobile phone can be used more 
universally as the phone penetration among hotel guests is 
nearly 100%. Such solutions would work for smartphones 
too. These solutions are generally based on SMS and possibly 
an acoustic signal. One challenge here is that the hotel 
needs to send many SMSs, sometimes to costly international 
destinations. Also, the guest needs cellular reception in front 
of the door, the reliability of which is outside the hotel’s 
hands. Both the traditional and smartphone solution fail if the 
phone’s battery is dead.

Is your future hotel key 
already in your pocket? 
by Keith Gruen  i

It may well be, says Keith Gruen, CEO of hetras.  But for a host of reasons, other options – even some decidedly unsexy 
ones – need to be considered, too. In this overview, Keith shares with Hotel Yearbook readers the pros and cons of the main 
contenders for Hotel Key of the Future.
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3. Universal programmable key. Hotel door locks are not 
the only ones going through modernization. Some locks 
in private homes, cars and offices have been upgraded as 
well. These keys – typically based on NFC – can in theory be 
programmed to open multiple doors. In an ideal world, we 
would only have one key in our pocket, which could open 
everything we own. Unfortunately there are few standards and 
few incentives for the key providers to support each other’s 
devices.

4. PIN Code. PIN codes have been around for a while. Guests 
receive an email or SMS prior to arrival with a PIN code. They 
can easily share it with their travelling companions. When they 
get to their door, they type in the code and open the door. 
Reasonably simple and straight-forward to implement, but 
not terribly sexy. 

5. 2D Barcode. Most airline passengers are familiar with 
this. A hotel guest could receive a 2D barcode via email and 
scan the smartphone or a printout of the code at the door. 
The disadvantage with this solution is that the 2D barcode 
scanners are relatively expensive and power-hungry. No 
problem for an airport gate, but outfitting and powering 500 
doors is a costly exercise.

6. Biometric. Fingerprint sensors, retina scanners or hand 
scanners are becoming more commonplace at airport border 
controls or other high-security locations. Like the 2-D barcode 

scanners, biometric readers tend to be costly and power-
hungry. Furthermore, the guest must have a secure way to 
register their fingerprint etc. before arriving. And do guests 
really want to give hotel companies this information?

It’s clear that none of the solutions is a sure-proof way to 
provide non-stop check-in. The deficiencies mean that those 
hotels that want to offer non-stop check-in will also need 
some form of traditional check-in or kiosk to handle the 
exceptional cases.

Furthermore, in some countries, non-stop check-in is simply 
not possible as hotels are required by law to scan the guest’s 
passport or collect a signature on a registration form.

Nevertheless, new generation hoteliers will continue on their 
quest towards the non-stop check-in. Time will tell which, if 
any, of the above concepts becomes the standard.

About hetras  
hetras is the first company to build a fully cloud-based application 

for hotels and global chains of all sizes. Particularly suited for 

the new generation of hotels with a high degree of automation, 

the hetras hotel management software combines property 

management system (PMS) with powerful distribution and channel 

management into a unified application. The product is offered 

on a SaaS basis, meaning that hotels pay an all-inclusive flat fee 

per month per room. Built from the ground up for the internet 

generation, hetras offers a refreshing new user experience and 

users only need a tablet or browser with a standard internet 

connection. 

 u www.hetras.com
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HFTP, Austin, Texas, USA and Maastricht, The Netherlands, founded in 1952, is the global professional 

association for financial and technology personnel working in hotels, clubs and other hospitality-related 

businesses. HFTP provides first class educational opportunities, research, and publications to more than 

4,800 members globally including, the premiere hospitality technology conference HITEC--founded in 

1972. HFTP also awards the only hospitality specific certifications for accounting and technology --- the 

Certified Hospitality Accountant Executive (CHAE) and the Certified Hospitality Technology Professional 

(CHTP) designations. HFTP was founded in the USA as the National Association of Hotel Accountants. 

 u www.hftp.org 
 

With an exclusive focus on global hospitality and tourism, Hsyndicate.org (the Hospitality Syndicate) 

provides electronic news publication, syndication and distribution on behalf of some 750 organizations 

in the hospitality vertical. Hsyndicate helps its members to reach highly targeted audience-segments in 

the exploding new-media landscape within hospitality... channels of ever increasing importance which 

are difficult to reach through classic wire services like PRnewswire or BusinessWire. With the central idea 

‘ONE Industry, ONE Network’, Hsyndicate merges historically fragmented industry intelligence into a single 

online information and knowledge resource serving the information-needs of targeted audience-groups 

throughout the hospitality, travel & tourism industries... serving professionals relying on Hsyndicate’s 

specific and context-relevant intelligence delivered to them when they need it and how they need it. 

 u www.hsyndicate.org
  

Since introducing the world’s first electronic hotel door lock and first electronic in-room safe in 1979, VingCard 

Elsafe has installed products in more than 42,000 properties worldwide, securing in excess of 7 million hotel 

rooms. Today, their comprehensive product line is comprised of VingCard electronic locking solutions, Elsafe 

in-room safes, Orion energy management systems, and PolarBar minibars. VingCard Elsafe leads the industry 

in advanced locking technologies, including NFC, RFID/RF-Online and ZigBee-based networking solutions, and 

offers the only UL-listed electronic hotel safe on the market. With an extensive worldwide service and support 

network, VingCard Elsafe provides continuous support to its clients around the globe. VingCard Elsafe is part of 

ASSA ABLOY Hospitality, the world’s leading provider of hotel locking solutions. ASSA ABLOY is a publicly listed 

Swedish company traded on the Stockholm Stock Exchange. 

 u www.vingcardelsafe.com 
 

We all know that the future will be different, but how will it be different? For companies in the hospitality 

industry, Wade & Co. uses scenario generation to get at the answer to that question – in strategic 

workshops, team-building exercises, and conference presentations the world over. As a specialist in 

business foresight, Wade focuses on visualizing how the future “business landscape” could realistically 

change, ushering in new kinds of customers and competitors, creating new opportunities, and affecting 

your chances of success. Heading the company is Woody Wade, who is also the founder and publisher of 

the Hotel Yearbook. 

 u www.11changes.com
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Stay First
The maximum expression in 
minimalistic  electronic lock.

13,56MHz technology compatible with:  | ISO 14.443 A (MIFARE) | ISO 14.443 B | ISO 15.693 | Near Field Communication (NFC)

The First Invisible Lock
Essence by VingCard revolutionizes the electronic lock industry by housing all lock components, including the 
reader, inside the door and therefore, reaching the maximum minimalistic expression, the true Essence of an 
electronic lock. 

Essence takes the definitive step in minimal hardware on the door and truly blends with any design requirements, 
enhancing the style of your hotel and taking the user-interface experience to a new level. 

You cannot see it, but you will experience the true essence of a secure and reliable electronic lock.

VingCard Elsafe | P.O. Box 511 | 1522 Moss | Norway 
Phone: +47 69 24 50 00 | info@vcegroup.com | www.vingcardelsafe.com
Provider of: VingCard Locks and Systems | Elsafe Safes | Orion EMS | PolarBar Minibars

|  Advertisement  |

http://www.vingcardelsafe.com/en/vce/VingCardElsafe/Products/?productId=990260
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Hotel Yearbook 2014 
In 2014, the Hotel Yearbook will feature a comprehensive outlook for major geo markets as 
well as indepth interviews with hotel group executives focusing on key segments including 
luxury and lifestyle brands. Additional articles include expert views in the fields of design, 
environment, technology, social media, finance, education, business travel and human 
resources.
• This edition will be available from 20 December 2013

HYB Special Edition - Digital Marketing 2014
The Hotel Yearbook branches out again with a new Special Edition onthe future of digital 
marketing within the global hospitality industry. Authors include some of the industry’s 
best known thinkers and doers in various fields such as reputation management, revenue 
management, search engine optimization, social media channel management via OTA’s. More 
information on this special edition will be made available very soon!
• This edition will be available from 5 February 2014

HYB Special Edition - Hotel Concepts 2014
The Hotel Yearbook branches out again with a new Special Edition on innovative hotel concepts 
within the global hospitality industry. Authors include some of the industry’s best known 
thinkers and doers in various fields such as architecture, interior design, branding and consumer 
marketing. More information on this special edition will be made available very soon!
• This edition will be available from 22 March 2014

Buy & read the full HOTEL Yearbook 
edition on TECHNOLOGY ?

Upcoming editions of HOTEL Yearbook
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