
Hospitality Financial Leadership  
Creating Greater Influence and Increasing 

Your Impact as a Financial Manager 
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Online Hospitality Financial Leadership Workshops
For Financial Managers Menu  

1. Your Higher Mission
2. What Your Leaders Really Want
3. Service – Yes. That’s right…..
4. Give the Numbers the Right Voice
5. What to Teach Your Leaders

6. The Monthly Financial Circle
7. More Leadership 
8. Teaching Productivity & Labor Controls 
9. Teaching How to Manage Expenses
10. Your Power Tools

Upwardly mobile hospitality financial leaders today want to have more influence and greater 
development opportunities. Reporting the numbers is your day job, the real career 

opportunity is developing a cohesive operations team that follows your lead. 
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Workshop – Series Outcomes

• Individuals will complete training in all essential facets of hospitality 
financial leadership for the financial leader.

• Training is designed for upwardly mobile and senior hospitality 
financial leaders who want to grow their role and influence in they’re 
organization.

• Be confident and ready for more success leading non-financial 
managers in the business of hotels.

• Feel the limitless possibilities that comes from reaching for your full 
leadership potential.
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Module One – Your Higher Mission
• Shift Your Thinking

• Begin With The End In Mind – Creating a Finically Engaged Leadership 
Team In Your Hotel

• Why Don’t Directors of Finance Step Up?
• Who Inspired You?

• What Do Peter Pan and Your Leaders Hotel Careers Have in Common?
• Two Lies You Need to Stop Telling Yourself

• Ego is Not Part of the Recipe
• Creating Hospitality Financial Leadership – A "RelationShift"
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Module Two – What Your Leaders Really Want  
• Getting Close to the Engine Room

• What to Avoid
• Is Your Hotel Culture Blame or Appreciation 

• Why Does it Take So Bloody Long to Do the Hotel Budget? 
• Teach Flow Thru

• What Is “Hospitality Financial Leadership Anyway”
• Share the Financials in Your Hotel or NOT 
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Module Three – Service – Yes that’s right…
• I Was a Miserable Failure

• Educating Our Leaders Is The Highest Form of Service 
• Engage Their Hearts and Minds First

• Nobody Gets to be Wrong
• Not Flying-by-The-Seat-of-Your-Pants – AKA – No Hospitality 

Financial Leadership
• Financial Leadership - How can we create it every day in our 

hotel?
• Look for Owners Not Victims
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Module Four – Give the Money the Right Voice

Hospitality Financial Leadership - For the Financial Manager 

• The Paper Can’t Talk

• The Forecast Disconnect and How to Correct It

• Teach the Concept of Owner Spend  

• Teach REVPAR Index

• Teach Them What Owners are Looking For

• Why Teaching Accounting in Hotel School is a Waste of Time

• Do Your Hotel Financial Statements Pass The Test?  



Module Five – What Hotel Financial 
Leaders Need to Know

• Welcoming Imperfection

• If You Know How to Do Something

• Only 2% Better 

• The Top 10 Forecasting Secrets

• Top 10 Hotel Budget Review Tips 

• Teach the Basic Principles 

• Teach Assets, Liabilitiess and Equity
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Module Six  – The Monthly Financial Circle
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• A Curse or a Blessing?

• The System to Follow to Create Financial Leadership in 
Your Hotel 

• Your Leaders Really Want to Do Their Forecast 

• Teach - How to Read the Hotel Financial Statements 
and The Link 

• The Monthly Financial Circle

• F TAR W 



Module Seven – More Leadership

• Why Don’t Your Leaders Want to Step Up?

• The Third Pillar 

• Nobody Gets to be Wrong

• What Everyone Needs to Know About Hotel Financial Skills  

• Why Financial Acumen is So Important to Their Hospitality Career   

• Agreements Not Expectations
• A Bit About You Sally  
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Module Eight – Teaching Productivity   
and Labor Controls 

• Creating and Using Staffing Guides 

• Using EFTE's 

• Creating and Using Your Own Labor Productivity Tools 

• EFTE’s and Productivity Measurements & Why You Need to 
Use Both

• What’s Missing with Labor Planning Tools?
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Module Nine – Teaching Your Leaders   
How to Manage Expenses 

• Zero Based Expenses – How to Plan and Manage 

• Using Expense Check Books 

• Beverage Cost or Contribution Margin? 

• Fixed/Variable Costs and Room Revenue Management

• Every Line Needs an Owner

• Financial Statement Analysis and Their Hotel Career  

• The 80/20 Rule and Food Cost
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Model Ten – Your Power Tools  
• A Boring Routine Secretly Equals Power

• The Morning Meeting

• Never More Than Two Degrees of Separation  

• Applying Constraints To Your Work 

• Management Incentive Plans

• Creating Property Performance Commentaries

• How to Turn $250 Dollars Into a Million
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Online Workshop Series FAQ’s
• Online workshops can be delivered via your online platform on a 

schedule to be determined with HFTP
• Online workshops are 50- 60 minutes each
• Copies of the deck are supplied to the organizer for distribution 

after each session
• Each webinar is live, and participants can contribute & ask 

questions 
• Pricing – available upon request
• Recordings can be arranged with an additional end user license 

and revenue split agreement  
• Additional workshops are available as well as 1-1 mentorship 
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I cannot recommend working with 
David enough! I was at a pivotal 
time in my career and knew that I 
needed to improve my financial 
leadership skills when I came 
across one of David's articles 
online. It turned out that one of my 
colleagues on the West coast had 
coincidentally been recently 
coached by David and raved about 
the success she had working with 
him. Learning how to be more 
effective as a financial leader has 
allowed me to grow my career and 
effectiveness with my management 
team.


