GenAl’s impacts on the HR functions across six stages of employee lifecycle

Stages of the
employee lifecycle

Likely to Be Performed
by Al
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Talent Acquisition Onboarding and Integration

Workforce Planning
Job Analysis

Onboarding and Orientation
Socialization

Training, Development, &
Performance Management

Training and Development

Compensation and Benefits
Workplace Safety
Employee Relations

Retention and Well-being Separation and Offboarding

Offboarding
Exit Interviews
Knowledge Management

Strategi

and Administrative

HR Data Analytics
L

Compliance
Labor Union Management

Job Design Employee Ex ment
Employer Branding Performance Management Work-Life Balance CSR
Recruitment Leadership Development DE Change Mana;
Selection Succession Planning Organizational Development

Perform predictive workforce
analytics

Review and generate job
descriptions

Analyze job specifications
Optimize workflow
Automate the job structuring

process
Motitor employer branding

Conduct virtual interviews
Administer assessment tests
Rank candidates

Determine pay rate

Draft and review work contracts

e et -term and longer-
term needs of the organization
Align job roles with business

« Create and send automatic

welcome messaging

Utilize Al-powered digital

onboarding tools, including

chatbots

Generate social

tentative agenda

Schedule events

« Automate documentation of
socialization feedback

n ideas with a

« Foster interpersonal connections
among new hires
« Cultivate a supportive
engaging onboarding environment
« Foster cultural integration among

Identity knowledge gaps to trig
appropriate learning programs.
Create and administer personalized
and standardized training
content/programs.

Monitor individual employee’s
training progress

Analyze and monitor employce
sentiment

Develop engagement surv
monitor their progresses
Track performance
Provide real-time feedback and
reminder

Analyze team and or,
performance to identify areas for
improvement and knowledge gaps
chedule

review sessions
Identify potential leadership
candidates

Develop succession plans with Al-
driven predictive modeling

and

Provide personalized coaching to
employees
interactive and engaging
training sessions.

Work with individual

Rescarch competitive wages in the
market

Automate payroll processing using
Al tols

Automate benefits enrollment
processes

Automatically detect and report
hazard conditions

Automate safety incident reporting

processes
Automate grievance
documentations

Track work-life balance metrics
Optimize scheduling needs
Perform DEI statistical analysis

Negotiate benefits packages with
employees and vendors
Develop and update safety policies
Design and oversee the

of Al-powered

« Automate exit paperwork

+ Automate exit interview scheduling

+ Automate knowledge transfer
documentation

« Provide empathet
support

« Analyze actionable insights from
exit interviews

« Capture and preserve critical

¢ offboarding

HR Technology Management

Generate compliance reports
Monitor compliance guidelines

+ Monitor legal issues about labor

union management and relations
Provide initial grievance and
dispute resolution

Assess social impact metrics
Conduct readiness surveys and
monitor the process

Automate competency framework
development

Automate HRIS maintenance and
system updates

Detect and defend cyber-attacks to
HRIS

Interpret trends and conduct
strategic forecasting

Make ethical compliance decisions
Negotiate labor contracts with
union representatives

strategy employees their career development pl;m safety training and awareness knowledge « Develop and maintain relationships
+ Creatc innovative job, team, and  « Execute creative and engaging + Establish and maintain meaningful  programs. with union leaders

organizational structures socialization programs employee relationships + Mediate conflicts between + Strategize on labor relations and
« Develop creative strategies 10 build . employees organizational policies

an attractive employer brand
ablish a trustful relationship
with the job seckers

Synthesize Al analytic results to
pick the best-fit candidate for the
organization, work team, and the

Negotiate a contract

Provide constructive and
feed| !

*
Tailor leadership development
programs to organizational needs
Provide mentorship and coaching
to emerging leaders

Align succession plans with
organizational goals

relations issues

Promote holistic employee wellness
initiatives

Facilitate ongoing DEI initiatives

Design and oversee impactful CSR
initiatives

Lead transformational change
projects

Develop strategic change initiatives
Maintain effective communication
with all stakeholders involved in
the process.

acilitate organizational cultural
ignment

trategically evaluate and
implement HR technology

3 + Evaluate and adjust Al analytic + Enhance onboarding processes + Create and manage Al-augmented  + Develop and manage Al-powered  « Design Al tools for smooth « Manage and analyze large-scale,
3 results for dynamic workforce through Al-driven personalization training modules i rocesses Al-driven HR data
1 planning + Use Alto analyze onboarding data  + Analyze training effectiveness using  + Utilize Al for strategic + Develop Al-driven exit analytics ~ + Train Al on complex regulatory
+ Interpret and implement Al- to optimize new hire integration Al-driven analytics compensation planning dashboards frameworks
gencrated job analytics « Utilize Al to monitor and enhance  + Utilize Al for real-time engagement  + Monitor the effectiveness of the AL« Evaluate and adjust Al-powered  « Oversee and refine Al compliance
« Integrate Al insights into job social integration action plans powered hazard detection systems knowledge retention systems algorithms
® design + Implement predictive performance  + Program and maintain Al safety « Analyze labor relations data using
D)= - Implement Al marketing tactics analytics using Al technologies analytics tools Al for strategic decision-making
5 < into employer branding + Design and manage Al-based + Analyze Al-generated safety data . l)s,u,lnpr\l-dn\m tols for
£ 0 | - At Aldriven ecuitment took iesaasaln tevslomment vl to inform decision-making active labor dispute prevention
10 ensure its effectiveness and + Analyze Al-driven data torefine  + Analyze Al-generated insights to . lmplcmcnl Al-based
w efficiency leadership strategies predict employee relations trends communication platforms for
[} + Use complex problem-solving skills « Utilize Al for skills-gap analysisin ~ « Integrate Al tools to support enhanced interaction with union
b 10 ensure smooth integrations of all ccession planning proactive conflict resolution
%‘ human-and-automatic tasks « Monitor and adjust succession « Analyze wellness trends using Al 5
+ Use Al tools to reduce biases and strategies based on Al-generated analytics
1 errors in selection insights « Utilize Al to assess and mitigate « Utilize Al to design dynamic
=Y DEI gaps change strategics

Monitor and adjust change
initiatives based on Al insights
Simulate organizational scenarios
using

Oversee and optimize Al tools in
HR

Manage Al ecosystems in HR
Ensure ethical AT usage in HR
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